
 

 

Wakefield School Board 

6-21-17 Public Minutes 

         Approved 

 

 

In attendance: School Board members Steve Brown, Bob Ouellette and Lino Avellani  

Administration: Interim Superintendent Earl Sussman, Financial Manager Nathan Castle and 

Principal Jerry Gregoire. 

Facilities Manager Joe Williams 

Public: Bob Adams, Deb Wilson, Tracey Kolb, Connie Twombley, Sandy Johnson, Jim Miller, 

Mr. Soule, Mr. Kearn,  Relf Fogg and  Niko Giokas ClearView TV3. 

Mr. Brown opened the School Board meeting at 5:00. 

Board Vacancies 

Mr. Brown said there had been another resignation letter from a School Board member. The 

letter was from Beth Seldin. He then explained that if both members can agree on the person to 

appoint, even though the deadline for the Letters of Interest are not due until July 11th, the Board 

would appoint one new member tonight so they could conduct business. Mr. Brown made a 

motion to appoint Lino Avellani as a neutral party and Mr. Ouellette seconded the motion for 

discussion. Mr. Ouellette asked, what about the other candidates? Will there be a discussion with 

them? Mr. Ouellette stressed the fact that there are a lot more than two meetings a month and 

asked the four candidates present be aware of the time involvement. Mr. Ouellette felt that 

Tracey Kolb would be a neutral party to start the board off with new faces and new ideas. Mr. 

Ouellette feels that this is a great chance to become a great board again. Mr. Brown suggested 

that Lino has experience and both agreed he’s a good candidate. (Vote 2-0) Mr. Avellani was 

sworn in by School Board Moderator Dino Scala and was seated as the third Board member.  

Public Hearing  

Mr. Brown opened the Public Hearing at 5:16 to legitimize, ratify and confirm all actions, votes 

and proceedings that took place at the School District meeting that was postponed due to a 

weather emergency. Mr. Avellani made a motion, seconded by Mr. Ouellette, to pass the 

resolution. (Vote 3-0) Mr. Brown closed the Public Hearing at 5:20 

Manifest Review and Approval  

Mr. Ouellette made a motion, seconded by Mr. Avellani, to approve the manifest. (Vote 3-0) 

Minutes  

Mr. Ouellette made a motion, seconded by Mr. Brown, to approve the public and non-public 

minutes of 6-7-17. (Vote 2-0-1) 



 

 

 

 

 

Visitors-Public Comment 

Mr. Fogg handed the Board members a letter of interest for one of the two open seats for School 

Board.  

Mrs. Twombley commended the Board for choosing Mr. Avellani to fill a vacant seat. He will 

keep the Board informed on what is happening at the state and he was on the Budget Committee 

so he knows the school budget. 

Mr. Adams asked why the Board had to appoint a third member tonight. Mr. Brown said they are 

a five member board and need a third member to make a quorum. Mr. Ouellette said legally it’s 

the right thing to do.  

Mr. Miller said that he fully supports Mr. Avellani and that this is a great opportunity with his 

knowledge of government. He asked the Board to look for diversity when choosing the other two 

members and leave the emotions at the door.  

Administration 

Principals Report 

Mr. Gregoire told the Board about what had happened the last weeks of school. The first and 

second grades went on field trips, kindergarten registration was held. The students held a 

Memorial Day presentation. The Curriculum Fair was well attended. The sixth grade attended 

Camp Calumet. Mr. Frost held a Band Petting Zoo. The boy’s baseball team ended their season 

undefeated and the girls only lost one game. The Paul School and the Police held a forum about 

internet and cell phone safety. Seventy-Four boxes of needed items were sent to the troops 

initiated by the fourth graders. 

IT Bid Checklist 

The Board questioned the increase from BackBay over the amount given to the Transition Team 

of $56,000 for budgeting purposes. Their bid came in at $85,360. Mr. Brown asked what changes 

were made to have the bid come in considerably higher. Mr. Gregoire said there wasn’t much 

difference in the scope of work. They also wanted to know what a total for budgeting purposes 

Sage Group’s $45 per hour would equal. Mr. Brown said we are up against the clock and we 

need more information. Mr. Gregoire will contact BackBay to see if the numbers can be brought 

down. Mr. Ouellette asked if there was anything added to the RFP to drive the estimate up. He 

will also call the Sage Group to see if he can get a budgetary number and find out who would 

actually be providing the service as they are out of New Jersey. Mr. Ouellette also asked where 

this additional money will come from in the budget. Mr. Ouellette suggested the Board call a 

special meeting to get this taken care of before July 1
st
. The Board decided to meet on Monday 

June 26
th

 at 4:30 to wrap this up. Mr. Avellani requested a copy of all the bids before Monday. 

This item will be tabled until Monday.  



 

 

 

New Business 

Board Meeting Schedule 

Mr. Ouellette suggested that the Board will need more than one meeting in July and August. 

Old Business 

Mr. Brown said he had contacted the present Transportation Director and he didn’t have time to 

meet with the Board. Mr. Ouellette suggest that the applicant be contacted and asked to meet 

with the Board on Monday. Mr. Brown explained to Mr. Avellani what the Transition Team had 

recommended. Mr. Avellani suggested an invitation be extended to the current Director also. By 

consensus, this was tabled until Monday. 

Correspondence 

Mr. Gregoire said he had received a letter of resignation from Mr. Byrne. Mr. Brown said the 

Board had received Letters of Interest from five people so far. 

Comments by the Public 

Mr. Fogg said that the money for the current Transportation Director is not in the budget. He also 

made a comment about professional relationships. 

Mr. Miller asked how the number given to the Transition Team of $56,000 was now $86,000. He 

asked what happened. Will there be a $92,000 savings? 

Mr. Ouellette made a motion, seconded by Mr. Brown to accept Mrs. Seldin’s resignation with 

regret. (Vote 3-0) Mr. Avellani thanked her for her service.  

Non-Public Session 

Mr. Brown made a motion, seconded by Mr. Ouellette, to enter non-public session at 6:29 under 

RSA 91-A:3 ll a.b.c. Roll call: Ouellette aye, Avellani aye, Brown yes. (Vote 3-0)  

The Board returned to Public Session at 8:58 

During non-public session the Board approved a tuition request, approved nominations, accepted 

a resignation and discussed personnel issues. 

Public Session 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the Business 

Administrator’s contract. Vote (3-0)   

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the Administrator 

Assistant’s contract. Vote (3-0)   

Mr. Avellani made a motion, seconded by Mr. Ouellette, to approve the Special Education 

Director’s one year contract. Vote (2-1)   



 

 

Applications for those interested in serving on the School Board will be given to all Board 

members for discussion.  

 

Mr. Brown made a motion, seconded by Mr. Ouellette to adjourn the meeting at 9:02. (Vote 3-0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

 

Priscilla Colbath 

School Board Secretary 

 


